
 
 

Clearbridge Health Limited 

 

 

Company report 
31 January 2020 

Overweight 

Current Price  S$0.140 
 
Fair Value S$0.410 
Up / (downside) 193% 
 

Stock Statistics 

Market cap S$81.34m 

52-low S$0.132 

52-high S$0.205 

Avg daily vol 1,981,543 

No of share 580.98m 

Free float 64.2% 

Key Indicators 

ROE 22F 11.9% 

ROA 22F 9.4% 

P/BV 1.55 

Net gearing 10.4% 

Major Shareholders 

Johnson Chen 13.4% 

Coop International 7.2% 

Amereus Group 6.9% 

  
Source: Bloomberg  

Historical Chart 

 

 

Source: Bloomberg  

 

High Growth Markets to Bring Tremendous Upside  

▪ Medical treatment will become more personalised. Clearbridge Health 
Limited is focused on the delivery of precision medicine through its offices 
and healthcare facilities in the region. We see high growth potential for the 
Company as doctors increasingly customize treatments to patients’ genetic 
composition. Emerging areas of precision medicine include diagnostics, e.g. 
direct-to-consumer DNA tests, drug sensitivity testing and cancer treatment 
(precision oncology). With its network across Asia, Clearbridge is positioning 
itself to tap on this trend over the next five to ten years.  

▪ Portfolio of prized assets in Southeast Asia’s fastest growing markets. 
Via acquisitions over the last two years, Clearbridge has established 
credible footholds in the Philippines and Indonesia. For instance, 
Clearbridge owns the largest chain of clinical laboratories and renal dialysis 
centres co-located in some of the best hospitals in Indonesia. Hence, 
Clearbridge will also benefit from growing demand for healthcare in these 
markets. In Singapore, it has acquired a medical-cum-aesthetic clinic and a 
chain of dental clinics, thus giving it access to professional expertise that it 
can export and replicate in Philippines and Indonesia.  

▪ Associate Biolidics is making waves in China. Clearbridge’s 24.8% 
owned Biolidics Limited has been working with partners to develop clinical 
and laboratory tests using its patented technology to separate tumour cells 
from blood. Liquid biopsies can be used to detect cancer early and monitor 
disease and has been touted as a game changer in cancer treatment. In the 
US, similar companies have captured the attention of pharma giants and 
have been the subject of several acquisitions over the last two years. 

▪ Key risks. We noted that Clearbridge does not have a track record of 
positive profitability. These losses have been partly due to investments 
made in prior years. With a stream of profitable acquisitions, we expect 
Clearbridge to turn EBITDA positive in 2020 and report its maiden profit in 
2021. One key merit is that the Company’s management has a track record 
of running and monetizing medical technology businesses. 

▪ Potential unicorn in the making. Two gene therapies that modify patients’ 
immune system to fight cancer cells were approved by the FDA in 2017 and 
2018, and more treatments are likely to be introduced to the market in the 
future. In valuing Clearbridge, we refer to precision medicine examples such 
as Foundation Medicine (acquired by Roche for US$2.4 billion) and 
Guardant Health (Market cap: US$7.42 billion). Despite being loss making, 
these companies have successfully attracted attention for their technologies 
and market presence. We believe that Clearbridge deserves an aggressive 
valuation for its high future growth potential. Hence, we value Clearbridge at 
US$201.3m or S$0.410 per share with an Overweight rating.    
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Key Financial Data           

(S$ m, FYE Dec) 2018 2019F 2020F 2021F 2022F 

Sales 6.135 19.637 29.456 44.183 55.229 

EBITDA -4.530 -0.407 4.646 10.606 16.482 

Pretax Profit -18.727 -10.090 -4.760 1.200 7.076 

Net Profit -18.885 -10.176 -4.760 1.200 5.873 

EPS (cents) -3.79 -1.75 -0.82 0.21 1.01 

EPS growth (%) 62.7% 53.8% 53.2% NM 389.6% 

PER (x) NA NA NA 67.8 13.8 

NAV/share (cents) 9.74 8.58 7.76 7.96 8.97 

Div Yield (%) NA NA NA NA NA 

Source: Company announcements, Tayrona Financial 
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Company Background  

Principal activities. Clearbridge Health Limited is an integrated healthcare group 
with a focus on the delivery of precision medicine with businesses comprising of 1) 
healthcare systems, 2) medical clinics/centres and 3) strategic investments in 
medical technology companies.  

- Healthcare systems refer to the provision of a range of clinical diagnostic tests 
and services that are augmented through third-party collaborations with 
laboratories and other institutions globally. Services include health screening, 
cancer diagnostics, biomarker diagnostics and treatment monitoring and 
prognosis, renal care services and clinical laboratory services.   

- Medical clinics / centres refer to Clearbridge’s growing network of owned and 
operated primary healthcare points across Asia that enable it to deploy its 
diagnostic tests and medical technologies to end consumers.  

These facilities include a paediatric clinic in Malaysia, aesthetic and dental 
clinics in Philippines and Singapore, a four-storey multi-specialty medical centre 
in Philippines and a medical clinic in Hong Kong.  

- Strategic investments refer to interests in three medical technology 
companies that give access to new products and services while strengthening 
the Clearbridge brand through relationships with various industry participants 
and key opinion leaders.  

These investments include interests in 1) a microscope company that creates 
super-resolution imagery using licensed technology, 2) SGX listed Biolidics 
Limited which is developing cell enrichment systems that, when combined with 
other analytical tests, can be widely applied in cancer diagnosis and treatment 
and 3) Singapore Institute of Advance Medicine Holdings, which offers digital 
radiology and highly specialized treatment of some cancers. It is building the 
first proton therapy centre in Singapore. More than 80 of Biolidics’ ClearCell® 
FX1 Systems have been installed across the world since its commercial launch 
in 2015.  

Figure 1: Overview of Clearbridge Health  

  

*Pathology is the field of medicine concerned with the study and diagnosis of diseases.   

Source: Company  
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Build the first precision medicine platform in Asia, by combining 
healthcare systems and technology with medical clinics / centres.   
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automated circulating tumour cell 
enrichment technology    
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Building the first proton therapy centre 
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Targeting a High Growth Area of Medicine  

Building the First Precision Medicine Platform in Asia. Clearbridge defines 
itself an integrated healthcare group with a focus on the delivery of precision 
medicine with interests in clinical laboratories, medical clinics / centres and 
investments in several medical technology companies, as well as distributorships 
to several third-party genetic tests and diagnostic products and services.  

The right drug for the right patient at the right time. Precision medicine can be 
defined as an “approach for disease treatment and prevention that takes into 
account individual variability in genes, environment, and lifestyle for each person".1 
Whereas clinical treatment used to be based on a trial-and-error approach, 
advances in biotechnology has led to a paradigm shift whereby the personalization 
of medicine goes beyond therapy selection to drug selection and the planning of 
care and its delivery.2  

Combining data and technology. According to McKinsey & Company, the realm 
of precision medicine encompasses several components – 1) data collection 
through diagnostic and behavioural devices that capture various states of health 
and disease, 2) individualised solutions through advanced analytics and 
personalized therapies and 3) business models to sustain value and incentivize 
continued growth.  

For Clearbridge, these three components are embedded into its approach - 1) data-
driven clinical initiatives (e.g. diagnostic tests, laboratory business), 2) 
collaborations with technology providers relevant to Asia (e.g. distributorships) and 
3) direct access to consumers via owned primary healthcare and specialist 
providers (i.e. medical clinics and centres).  

Figure 2: Overview of Precision Medicine 

 

Source: 
https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20insights/precision%20medicine%20opening%20the%20apert
ure/precision-medicine-opening-the-aperture.ashx, https://rd-connect.eu/what-we-do/omics/ 

 
1 https://ghr.nlm.nih.gov/primer/precisionmedicine/precisionvspersonalized 
2 McKinsey & Company, Precision Medicine – Opening the aperture.  

Omics refer to approaches for analysis of complete 
genetic or molecular profiles such as proteins of 
humans and other organisms. For example, in 
contrast to genetics, which focuses on single genes, 
genomics focuses on all genes (genomes) and their 
inter-relationships. 

Clinical decision support. The source does not 
define this term. We reckon it refers to how data is 
incorporated into the decision-making process by 
doctors.  

Improved R&D models refer to the use of precision 
medicine to improve R&D productivity. For instance, 
large-scale human genetic analysis to validate 
targets and inform early termination or acceleration 
of clinical trial programs.   

Business models. The source cited several 
business models to profit from precision medicine, 
from data ownership to solving tangential problems 
such as data aggregation.  

https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20insights/precision%20medicine%20opening%20the%20aperture/precision-medicine-opening-the-aperture.ashx
https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20insights/precision%20medicine%20opening%20the%20aperture/precision-medicine-opening-the-aperture.ashx
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With much scope for future development. In a nutshell, precision medicine is 
about the use of data to deliver the right treatment and businesses involved in 
precision medicine can be placed along a value chain – from data storage to 
connected medical devices and laboratory tests that cater specifically to precision 
medicine to conventional clinics that incorporate diagnostic tests and customized 
therapies into their services. These varied opportunities also help explain for 
Clearbridge’s strategic investments business that participates in emerging 
technologies such as computational microscopes and proton therapy. 

Focusing on commercial application. Currently, Clearbridge’s business remains 
mainly oriented towards the marketing and distribution of genetic tests, metabolism 
tests and other diagnostic products and services through its regional network of 
offices, laboratories and medical clinics or centres while still providing conventional 
medical services at these facilities. 

Precision medicine, today, can be construed as made up of three service areas – 
1) Pharmacogenomics (the use of genetics and genomics tools to study drug 
response due to genetic factors), 2) Clinical Genomics (the use of genomics to 
guide the treatment of cancers and complex chronic diseases) and 3) Rare Disease 
(the use of modern genomics to diagnose patients suffering from diseases that yield 
no definite diagnosis with conventional tests. These service areas generally fall 
under clinical decision support and individualised therapies in Figure 2.3  

Figure 3: Example of a Precision Medicine Practice Today 

 

 

 

 

 

 

 

 

 

 

 

 

Source: https://www.ttsh.com.sg/Patients-and-Visitors/Medical-Services/personalised-medicine/Pages/default.aspx 

 
3 Genomics refer to the study of genomes – the entire set of genes.  

Service Lines 

Pharmacogenomics uses genetics and genomics tools to study drug response due to genetic factors and makes a 
prediction of your response to specific medications and susceptibility to toxicity and adverse effects. 

Clinical Genomics uses genomics to guide treatment of cancers and complex chronic diseases. The management of 
some conditions can be optimised with a small, but growing, variety of laboratory tests. Personalised Medicine also has 
the potential to be applied to the management of chronic diseases such as ischaemic heart disease, asthma, diabetes, and 
arthritis. 

Rare Disease diagnosis employs modern genomics to diagnose patients suffering from diseases that yielded no definite 
diagnosis with conventional tests. Modern sequencing technology allows up to 25% of these patients to be diagnosed, 
according to researchers. However, in spite of a diagnosis, treatment may not be available. 

 

Patient Care 

Genetic Counselling During the genetic counselling session, the genetic counsellor will compile a comprehensive picture 
of the patient’s family tree, analyse genetic risks for certain diseases or cancer, discuss what tests are available and 
whether genetic testing might be right for the patient, and explain the results of the genetic tests and what they mean for 
the patient and his/her family. The counsellor will also provide guidance and support to help the patient decide what to do 
next. Some genetic conditions may need specialist care and management involving further appointments with other 
specialists. This is more likely to be true for inheritable cancer syndromes.  

Pharmacogenomics Testing. All doctors are aware that before prescribing carbamazepine, a medicine to treat fits and 
chronic pain, they have to order a genetic test known as HLA-B*5801. If the result is positive, there is an increased risk of 
severe allergic reaction to the medication and a different drug should be prescribed instead. Similarly, there are tests that 
predict the risk of reaction from other medications such as allopurinol and abacavir. In addition, other tests tell doctors if 
the patient is likely to respond to a given medication or predicts the most appropriate dose. Two individuals with unique 
sets of genes will respond differently to the same drug, require a different dosage for the same effect, or even be at different 
risk of developing adverse events. 

 

Pharmacogenomics studies how a person’s genes affects our response to medications as 
a result of our genetic variation. It is an emerging field of personalised medicine. 

 

All doctors are aware that before prescribing carbamazepine, a medicine to treat fits and 
chronic pain, they have to order a genetic test known as HLA-B*5801. If the test is positive, 
there is a rise of severe allergic reaction to the medication, and they are advised to use a 
different drug instead. Similarly, there are tests that predicts the risk of reaction of other 
medications such as allopurinol and abacavir. In addition, other tests tell doctors if the 
patient is likely to respond to a given medication, or predicts the most appropriate dose. 

https://www.ttsh.com.sg/Patients-and-Visitors/Medical-Services/personalised-medicine/Pages/default.aspx
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Figure 3: Example of a Precision Medicine Practice Today (Continued) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: https://www.ttsh.com.sg/Patients-and-Visitors/Medical-Services/personalised-medicine/Pages/default.aspx 

Figure 4: Some of the Products and Services Offered by Clearbridge Hong Kong 

 

Left: Clearbridge Hong Kong’s brochure for genetic testing. Options include folate metabolism genetic test, exercise slimming 
genetic test, medication safety genetic test, intelligence genetic test, children’s genetic testing package (30 tests), hearing loss 
genetic test, metabolic single gene detection, fetal chromosome detection. 

Right: Metabolic testing refer to the Meta Child product from MILS International. Clearbridge has an exclusive distribution 
agreement with MILS International. 

Source: https://www.clearbridgemedical.com.hk/  

 

Laboratory 
Tests 

Types of Tests – Pharmacogenetics 
CYP2C19 Genotyping - To predict anticoagulation response to certain drugs. 
CYP3A5 Genotyping - To predict dose requirements for certain drugs. 
CYP2D6 Genotyping - To identify individuals who should avoid or have different dosing of certain medications. 
HLA-B*1502 Genotyping - To identify individuals with increased risk for a hypersensitivity reaction to carbamazepine. 
TPMT and NUDT15 Genotyping - To predict toxicity to thiopurines. 
Warfarin Genotyping - To determine the optimal initial dose of warfarin based on CYP2C9 and VKORC1 genotypes. 
 
Types of Tests – Oncology 
BCR-ABL1 p210 Fusion Transcript Analysis - To monitor response to therapy in certain chronic myeloid leukemia patients. 
CALR Exon 9 Mutation Detection - To aid in the distinction between blood disorders versus blood cancer. 
JAK2 V617F Mutation Detection, JAK2 Exon 12/13 HRM Mutation Analysis, JAK2 V617F, CALR Exon 9 and MPL Exon 
10 Mutation Detection, MPL Exon 10 Mutation Analysis - To aid the diagnosis of bone marrow disorders. 
BRAF V600E Mutation Analysis - An alternative to invasive tissue biopsies to guide the treatment of individuals for targeted 
therapies. It is also used to differentiate hairy cell leukemia from other lymphomas with similar features. 
EGFR Liquid Biopsy Analysis - An alternative to invasive tissue biopsies to test for the presence of mutations that may 
benefit from certain epidermal growth factor receptor inhibitor therapies. 
Liquid biopsy for solid tumors - An alternative to invasive tissue biopsies to detect cancer causing gene mutations for cancer 
diagnosis and treatment selection.  
IDH1/2 Mutation Analysis - To aid classification of tumours and predict better prognosis and response to chemotherapy. 
MGMT Promoter Methylation Analysis - To predict response to alkylating chemotherapy. 
 
Types of Tests – Hereditary disease and disorder 
NOTCH3 Mutation Analysis - To aid in the diagnosis of CADASIL, a disorder that affects blood vessels in the brain. 
Multiple Cancers panels (Breast, Ovarian, Colon, Gastric, Pancreas, Prostate) - To detect specific genetic mutations for 
targeted cancer treatment or evaluate individuals with family history suggestive of predisposition to cancers. 
Cardiology - To assist with risk assessment and predictive testing of at-risk family members for abnormal heart activity. 
Whole exome sequencing - To identify a molecular diagnosis in individuals with known or suspected genetic disorders for 
targeted management, risk assessment or reproductive decision making. 
 

https://www.ttsh.com.sg/Patients-and-Visitors/Medical-Services/personalised-medicine/Pages/default.aspx
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Figure 5: Some of the Products and Services Offered by Clearbridge Malaysia 

  

From left to right: CellSearch CTC Test refers to a blood test that enumerates circulating tumour cells (“CTCs”). CTCs are cells 
that detach from a primary tumour and travel through the bloodstream or lymphatic system to other parts of the body. Hereditary 
Cancer Gene Test refers to the study of a person’s genes for the assessment of hereditary cancers. Meta Child is defined in Figure 
4. Prosigna Breast Cancer Prognostic Gene Signature Assay assesses the risk of distant recurrence at 10 years in 
postmenopausal women with breast cancer based on gene expression levels in tumour tissue. 

Source: http://www.clearbridgemedical.com.my/ 

 
Demand for genetic testing likely to double every year. Genetic testing and 
genome sequencing4 are only a part of precision medicine. Currently, it takes only 
US$1,000 and as little as a few hours to sequence the human genome, from 
US$1m in 2008. Technological advancements have reduced the cost of genome 
sequencing. An estimated 220,000 people had their genomes sequenced in 2014 
(translating to a US$220m market) and reports suggest that the number of people 
sequencing their genomes will double every 12 months.5  

17x Revenue Growth from 1Q18. Hence, Clearbridge can be said to be in a high 
growth market – whose prospects are also reflected in Clearbridge’s exponential 
revenue growth. Clearbridge’s revenue grew from S$377k in 1Q18 to S$6.39m in 
3Q19, driven mainly by the Healthcare Systems segment, which involves the 
provision of diagnostic services and related services.  

Figure 6: Cost per Genome Sequenced 

 

Source: National Human Genome Research Institute https://www.genome.gov/sequencingcostsdata/ 

 
4 Genome sequencing refers to the process of determining the complete DNA sequence of an organism's genome at a 
single time. This entails sequencing all of an organism's chromosomal DNA as well as DNA contained in the 
mitochondria.  
5 https://www.swissre.com/dam/jcr:2bccf1e2-eaa5-4ca2-a416-f6dedcebe9dc/Genetics_Seeing_the_future.pdf 
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Figure 7: Clearbridge Revenue, by Segments (S$’000s) 

 

Source: Company 

Figure 8: Genetic Testing Methodologies  

 

Source: https://www.swissre.com/dam/jcr:2bccf1e2-eaa5-4ca2-a416-f6dedcebe9dc/Genetics_Seeing_the_future.pdf 

 
Truly individualised treatments have been approved. Two Chimeric Antigen 
Receptor T-cell or CAR-T therapies known as Yescarta and Kymriah were 
approved in 2017 and 2018 for the treatment of leukaemia and lymphoma. In CAR-
T therapy, the patients’ T cells are genetically modified to recognize cancer cells in 
order to more effectively target and destroy them.  

CAR-T cells are created by collecting the patients’ T cells and sending them to a 
manufacturing facility. At the facility, the T cells are modified by adding a CAR gene. 
Once the CAR gene is added, the new CAR T cells are returned to the treatment 
facility to be infused back into the patient’s body, where the CAR T cells work to 
recognize and attack cancer cells.6 With other gene therapy techniques under 
active development, more individualised therapies are likely to be approved over 
the next five to ten years.7 

Conclusion. Currently, Clearbridge is riding on the trend of combining genetics 
and genomic tools to individualise diagnosis and treatments to patients. With new 
products such as gene therapy being developed, Clearbridge’s focus on precision 
medicine puts it in an advantageous position to ride on the offer of such future 
opportunities to patients.  

 
6 https://www.yescarta.com/about-car-t 
7 
https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20ins
ights/precision%20medicine%20opening%20the%20aperture/precision-medicine-opening-the-aperture.ashx 

https://www.swissre.com/dam/jcr:2bccf1e2-eaa5-4ca2-a416-f6dedcebe9dc/Genetics_Seeing_the_future.pdf
https://www.yescarta.com/about-car-t
https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20insights/precision%20medicine%20opening%20the%20aperture/precision-medicine-opening-the-aperture.ashx
https://www.mckinsey.com/~/media/mckinsey/industries/pharmaceuticals%20and%20medical%20products/our%20insights/precision%20medicine%20opening%20the%20aperture/precision-medicine-opening-the-aperture.ashx
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Targeting Asia for Growth 

Expansion strategy has been centred on Asian markets. A part of Clearbridge’s 
strategy to build a precision medicine platform is its regional roll-out of medical 
clinics / centres and laboratories. To this extent, Clearbridge has adopted a three-
prong approach – 1) mergers and acquisitions, 2) organic growth and 3) 
distributorship of third-party technologies. Since its listing on the Catalist Board of 
the Singapore Exchange in December 2017, Clearbridge has embarked on a string 
of acquisitions in the region, purchasing controlling stakes in  

- Marzan Health Care Inc. in Quezon City Philippines (now known as 
Clearbridge Medical Philippines) – a multi-specialty medical centre.  

- Medic Surgical and Laser Clinic in Singapore – a general medical and 
aesthetic clinic.  

- PT Tirta Medika Jaya – the renal dialysis facilities operator in Indonesia. 
- PT Indo Genesis Medika – the clinical laboratories operator in Indonesia.  
- Dental Focus Group – a chain of nine dental clinics in Singapore.  
 

In addition, the Company has opened or expanded clinics in Philippines, Malaysia 
and Hong Kong and secured distributorships of several diagnostic tests for various 
countries in Asia and Australia. It now has regional offices, medical clinics or 
centres and exclusive distribution of diagnostic services in Hong Kong, Philippines, 
Malaysia and Singapore. In China, India, Indonesia and Australia, it has regional 
offices and exclusive distribution of diagnostic services.    

Figure 9: Summary of Acquisitions 

Proposed 
Date 

Completion 
Date 

Target Ownership % Consideration Description Country 

4-Jan-18 17-Jan-18 Marzan Health 
Care Inc.  

65% S$1.67m + contingent S$93k for 
FY19 target and contingent S$93k 
for FY20 target. Target EBITDA of 
S$96k per year.  

Established in 2015. Four-storey multi-
specialty medical centre. Services include 
health screening, vaccination, dental care 
and a renal dialysis centre. Philippines 
contributed revenue of S$1.2m in FY18.  

Philippines 

28-Feb-18 2-Apr-18 Medic Surgery 
and Laser Clinic 

85% S$2m cash + S$3.5m shares @ 
S$0.5523 each + S$2m Tranche A 
Earn-Out + S$1m contingent 
Tranche B Earn-Out for 
cumulative EBITDA of at least 
S$2.484m for FY18 - FY20.  

Established in Nov 2011. Tanjong Pagar 
clinic provides general medical, surgical 
and aesthetic services. Singapore medical 
clinics and centres contributed revenue of 
S$1.27m in FY18. EBITDA target of at least 
S$828k for FY18 was achieved, triggering 
the S$2m earn-out consideration.  

Singapore 

28-Feb-18 23-Apr-18 PT Tirta Medika 
Jaya ("TMJ") 

49% + 6% 
share pledge 
(Total 55%) 

S$2.7m in cash + S$1.09m in 
shares @ S$0.5523 each + up to 
contingent S$1.1m for EBITDA of 
S$3m over FY18 - FY20 + S$0.6m 
exchangeable bond secured with 
6% share pledge.  

Incorporated in 2013. PT TMJ operates 
renal dialysis facilities co-located at 23 
partnering hospitals as at Jan 2020 (15 in 
Apr 2018). Net profit of S$0.33m in FY17. 
Vendor has up to FY20 to meet cumulative 
EBITDA target.  

Indonesia 

23-Aug-18 7-May-19 PT Indo Genesis 
Medika ("IGM") 

49% + 40.6% 
share pledge 
(Total 89.6%) 

S$4.0m in cash + S$2.2m 
exchangeable bond (pledged 
against 20.6% shares) + S$2.1m 
redeemable exchangeable bond 
(pledged against 20% shares) + 
S$1.1m payable upon novation of 
three contracts. 

Incorporated in 2018, PT IGM operates 
laboratories that are co-located at 13 
hospitals in Indonesia, under joint 
operation contracts. 12 contracts 
generated revenue of S$14.7m, EBITDA of 
S$3.8m and net profit of S$1.3m in FY17. 
S$1.1m is still payable, pending the 
novation of one last joint operation contract 
from the vendor to the target.  

Indonesia 

24-May-19 29-Aug-19 Dental Focus 
Group 

51% S$3.315m in cash + up to 
S$1.99m for achieving cumulative 
net profit of S$3.9m over 3 years. 

Revenue of S$6.3m and net profit of 
S$0.8m in FY up to March 2019. Right of 
first refusal to acquire another six clinics 

Singapore 

Source: Company 
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Figure 10: Opening / Expansion of Clinics 

Date Clinic Description Country 

2018 ClearSMILE Dental Clinic Advanced 
Dental Care and Diagnostics  

Located within Clearbridge Medical Philippines medical centre Philippines 

Mar-18 ClearSkin Advance Dermatology & 
Laser Centre  

Located next to Clearbridge Medical Philippines medical centre. The 
Medical Centre is located on 33 V. Luna Avenue, while the Dermatology 
& Laser Centre is located on 27 V. Luna Avenue 

Philippines 

Mar-19 Opening of pediatrics clinic 
Clearbridge Child Specialist Clinic 
under Clearbridge Medica Sdn. Bhd. 
in Desa ParkCity, Kuala Lumpur, 
Malaysia 

Services include acute and chronic conditions, vaccination, 
breastfeeding advice, lab tests, newborn check-up, neonatal jaundice 
care, neurodevelopmental assessment, growth & nutritional 
Assessment. Other products include breast cancer gene signature 
assay Prosigna, Cell Search turmour cell test, Hereditary cancer gene 
test, Meta Child metabolism error screen. 

Malaysia 

Jun-19 Expanded Hong Kong clinic from 800 
sq. ft. (serving 350 patients per month) 
to 1,500 sq. ft.  

Services include vaccination, health screening, outpatient services, 
Meta Child screening and genetic testing 

Hong Kong 

2019 ClearSkin Advance Dermatology & 
Laser Centre (Lapulapu City, Cebu) 

 
Philippines 

Source: Company 

Figure 11: Distributorships of Diagnostic Tests and Other Products, Partnerships and Licenses 

Date  Partner Product/Service/Technology/Region, where 
applicable 

Sample Applications 

 Third-Party Technologies, Products and Services 

2016 Olivia Newton-John Cancer 
Research Institute 
(Continued in April 2018)  

Epidermal Growth Factor Receptor gene (EGFR) 
mutation analysis testing on plasma DNA from 
patient blood specimens  

Drug sensitivity testing for lung cancer patients 

NA Precipio Inc.,  Identify tumour gene mutations  Testing for drug sensitivity/mutations that are 
associated with lung and colorectal cancers. 

Nov-17 Nanostring Prosigna Breast Cancer Prognostic Gene Signature 
Assay. First and exclusive provider to patients in 
Singapore, Malaysia, Indonesia and the Philippines. 
Non-exclusive basis throughout Asia, pending 
applicable local regulatory approvals. 

Assesses the risk of distant recurrence at 10 years 
in postmenopausal women with breast cancer based 
on gene expression levels in tumour tissue. 

Apr-18 A*STAR Genome Institute 
of Singapore 

Prosigna Breast Cancer Prognostic Gene Signature 
Assay (offered under A*STAR’s Personalised OMIC 
Lattice for Advanced Research and Improving 
Stratification or POLARIS programme) 

POLARIS is an initiative for introducing and 
embedding OMIC information (e.g. genomics) into 
disease diagnosis and treatment in Southeast Asia 

Jan-18 MILS International Diagnostic tests including “Meta Child”. Two-year 
exclusive distribution in Singapore, Malaysia, 
Indonesia, India, the Philippines, Korea, Taiwan, 
Thailand, Vietnam, Australia and Hong Kong. 

Early detection of more than 150 types of Inborn 
Errors of Metabolism (IEM), even severe and fatal 
ones. Non-invasive and simple collection process 
using urine samples.  

Jun-18 Genome.One Pty Ltd Clearbridge will refer patients in Singapore and Hong 
Kong to Genome.One’s GoExploreTM personal 
health genomics programme 

Analyses patients’ DNA to assess risk of 52 
hereditary conditions, e.g. 31 cancers, 13 heart 
conditions and several other conditions where 
monitoring or intervention can be of benefit. The test 
also determines response to over 220 medication. 

 Clearbridge Technologies, Products and Services 

Jul-18 Hunan Agen Medicine 
Laboratory Technology Co., 
Ltd 

Clearbridge to distribute cancer diagnostic tests 
developed by Agen using the ClearCell® FX1 
System provided by Clearbridge. Clearbridge to 
provide training and assistance to Agen.  

Testing for the presence of cancer cells. The system 
obtained approval in China in November 2019 and 
Clearbridge’s Biolidics has since entered more 
collaborations to commercialise this technology.  

Oct-18 Scopio Labs Ltd. Pursuant to a 2013 research agreement with the 
California Institute of Technology, Clearbridge 
Biophotonics has exclusive access to the Fourier 
Ptychographic Microscopy patent estate and has 
sub-licensed this technology to Scopio Labs which is 
developing next generation digital microscopes.  

Enabling high-content, high-throughput, real-time 
monitoring of the initial phases (first 1- 30 minutes) 
of cellular responses. Applications include clinical 
diagnostics, cell counting and digital pathology.  

Source: Company 
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Shortage of doctors in Philippines and Indonesia. According to a 2016 media 
article, the Philippines is short of 15,000 doctors, translating to a ratio of one doctor 
to every 33,000 people. Likewise, Indonesia also suffers from a shortage of doctors 
with 3.78 medical doctors per 10,000 people. In Singapore, there are 23.06 doctors 
for every 10,000 people. Hence, Clearbridge’s regional expansion strategy will also 
help to meet an unmet market demand.  

Figure 12: Number of Medical Doctors per 10,000 People 

 

Source: Tayrona Financial, World Health Organisation 

Figure 13: Number of Hospital Beds per 10,000 People 

 

Source: Tayrona Financial, World Health Organisation 

Leveraging on niches and technology to avoid head-on competition. One key 
characteristic of Clearbridge’s strategy (regardless of M&A or organic growth) is 
that it would leverage on its portfolio of businesses to find the easiest route to enter 
a new market. For instance, the Company chose to acquire a medical centre and 
leverage on it to open new clinics in the Philippines. In Indonesia, the Company 
acquired auxiliary medical facilities such as clinical laboratories and renal dialysis 
facilities instead of opening clinics or hospitals. In Greater China, the Company 
chose to operate one medical clinic targeted at mainland tourists. Going forward, 
the Company plans to introduce its diagnostic tests to hospitals in China. These 
varied market entry methods may seem haphazard. However, they open 
opportunities to collaborate with local partners rather than compete head-on 
against them. One example is that of Indonesia whereby the Company achieved 
significant scale in its selected businesses within a short period of time.  
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Newly Revamped Medical Centre in the Philippines 

Adding value to newly acquired businesses. After acquiring Marzan Health Care 
Inc, in January 2018, the four-storey medical centre was rebranded as “Clearbridge 
Medical Centre” to better reflect its association with the larger group. Other 
improvements to the Philippines business include  

1) Retrofitting and improvement (started in 3Q18 and completed in February 2019) 
2) Increase in specialist outpatient clinics from 3 to 7 
3) Enhanced imaging capabilities including dental cone beam CT scan 
4) Accreditation as a medical facility for Overseas Filipino Workers in 2019  
 
Within the medical centre, Clearbridge Medical Clinic and ClearSkin Advanced 
Dermatology & Laser Centre were launched in 2018. Other facilities include a 
dedicated corporate wellness clinic for pre-employment and annual physical 
examination for private and government accounts and a newly revamped mobile 
clinic equipped with digital x-ray and other imaging services to cater to on-site 
annual check-ups for corporate accounts. The medical centre also holds a renal 
care centre with 15 dialysis machines running on two shifts each day.  

We noted that Clearbridge Medical Philippines Inc (CBMPI) had a net lost of S$660k 
in 2018. However, these losses should narrow with the operation of these new 
facilities and the completion of the renovation in 2019. According to Clearbridge’s 
annual report, it is still probable for CBMPI to achieve an EBITDA of S$91k in 2019.  

Figure 14: Overview of Clearbridge Medical Group Philippines – Renovation Completed February 2019 

 

 

ClearSkin Advance Dermatololgy & Laser Centre has one branch in Lapulapu City, Cebu. The Cebu branch is located within a 
hospital just as the Quezon City branch is located in close vicinity to the Medical Centre. Source: Company 

Philippines medical 
centre has been 
revamped. 
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Rapidly Establishing Footprint in Indonesia 

Leveraging on strategic acquisitions to rapidly establish foothold. 
Clearbridge’s acquisition of PT Tirta Medika Jaya or PT TMJ is interesting. Rather 
than acquiring hospitals or clinics, Clearbridge chose to acquire TMJ which 
operates renal dialysis facilities co-located with partnering hospitals through joint 
operation agreements. However, TMJ has expanded rapidly since its acquisition by 
Clearbridge.  

Incorporated in 2013, TMJ had a network of 15 renal care facilities when the 
acquisition was first proposed in February 2018. By January 2019, TMJ’s network 
has expanded to 21 hospitals (against a total of 34 hospital contracts. Facilities at 
13 hospitals were under renovation.) To-date, TMJ has contracts with 39 hospitals, 
of which 23 facilities are in operation and 16 facilities are under renovation. More 
importantly, these facilities bring about economies of scale and add confidence to 
partnering hospitals who would want to work with an established operator.  

TMJ’s services are covered by the Indonesian national healthcare program 
(“BPJS”) whereby patients enjoy reimbursement. The contracts with the hospitals 
generally are of seven to ten years in tenor with TMJ sharing 60% to 70% of the 
revenue.  

TMJ generated S$2.7m of revenue and S$0.3m of net profit in 2018. According to 
Clearbridge’s annual report, it is still probable for TMJ to achieve a cumulative 
EBITDA of at least S$2m over FY18 and FY19, with TMJ’s network almost doubling 
from 2018 to 2020.  

Figure 15: TMJ’s Network of Renal Dialysis Facilities (as at April 2019)  

 

Source: Company 2019 AGM Presentation Slides 

Potential area for 
expansion 

TMJ offers fast 
network growth. 
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One of the largest clinical laboratories in Indonesia. Clearbridge’s subsequent 
acquisition in Indonesia – PT Indo Genesis Medika (IGM) followed a similar 
template. IGM manages clinical laboratories in Indonesia under joint operation 
contracts with hospitals. Likewise, these services are reimbursable under the BPJS 
programme and each contract is for a period of five to seven years with 55% to 
70% revenue sharing in favour of IGM. This is a highly valuable network as 
Clearbridge now has presence in more than half of the 16 Grade A public hospitals 
in Indonesia via this acquisition.  

Highly profitable business – to drive growth in 2020. When the acquisition was 
proposed in April 2019, IGM operated one laboratory and was in the process of 
having the joint operation contracts of another 12 laboratories transferred to itself. 
These 12 contracts generated revenue of S$14.7m, EBITDA of S$3.8m and net 
profit after tax of S$1.3m in FY17. As the acquisition of IGM was only completed in 
May 2019 and only six contracts were transferred over then, we can expect IGM to 
contribute significantly to Clearbridge’s performance in 2020 with a total of 12 
contracts novated to IGM as at January 2020 (1 contract is pending novation).  

Figure 16: Revenue, By Segments, 3Q19, S$ millions 

 

Source: Company 

Figure 17: IGM’s Clinical Laboratories – Mainly in the 16 Grade A Public Hospitals in 
Indonesia.  

 

Source: Company 2019 AGM Presentation Slides 
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Dental Focus Group Will Also Drive Growth in 2020 

Harbouring ambitions to create a regional dental group? The acquisition of the 
Dental Focus Group comprises of the purchase of 51% of nine dental clinics (with 
a team of 14 dental surgeons) with a three-year right of first refusal to acquire 
another six clinics. We understand that Clearbridge plans to acquire the next six 
clinics when their profitability improve. With these acquisitions, Clearbridge will 
eventually own 15 clinics in Singapore.  

The larger picture becomes clearer once we consider Clearbridge’s dental clinic in 
the Philippines and its presence in Indonesia. As a larger group, Clearbridge would 
be in a strong position to help the Dental Focus Group regionalize across Southeast 
Asia, with the Dental Focus Group providing professional talent and expertise. This 
view was also articulated in Clearbridge’s May 2019 press release which mentioned 
“Opportunities to grow ‘Dental Focus’ brand name and operations beyond 
Singapore with Clearbridge’s regional footprint in the healthcare industry”.   

Figure 18: Dental Focus Group (including non-owned clinics) 

 

Source: https://www.dentalfocus.com.sg/dental-clinic-locations-book-appointment/ 

Spin-off potential. The nine clinics made a net profit of S$0.8m for the 12 months 
ended 31 March 2019 and the acquisition includes a target net profit of S$1.3m per 
year over the next three years. If these targets are met, Clearbridge will pay out an 
additional S$1.99m to the vendors. Longer term, we expect Clearbridge to spin-off 
its dental business, once the regional expansion plans have been achieved. SGX 
listed Q&M Dental Group currently trades at a market capitalisation of S$370m at 
27.2x trailing 12-month earnings of about S$13m. While the Dental Focus Group is 
still much smaller in comparison, there is still the potential for it to catch up in the 
regional markets. At approximately 25x P/E, Clearbridge’s 51% interest in the 
Dental Focus Group may be worth about S$16.6m if the profit target of S$1.3m is 
achieved.  

Advancing towards precision dental medicine. Our review suggests that there 
are certain areas of dentistry whereby genetic and genomic tools may have clinical 
application. For instance, traditional diagnosis of gum disease may be based on 
the patient’s history, evidence of bacterial infection and tooth mobility, among other 
factors. Existing literature suggests that genomics may be used to predict rates of 
disease progression and other outcomes. Oral health is also often associated with 
other ailments. For instance, a single gene mutation can cause tooth problems at 
one stage and cancer at another stage.8  

 
8 https://decisionsindentistry.com/article/special-report-embracing-precision-dentistry-medicine/ 

Buying an 
established 
Singapore biz to 
expand in 
Philippines, 
Indonesia, etc.  

Potential spin-off 
after expansion?  

https://www.dentalfocus.com.sg/dental-clinic-locations-book-appointment/
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Biolidics – A Billion Dollar Opportunity?  

Ownership of liquid biopsy platform technology. Clearbridge owns about 
24.8% of SGX listed Biolidics Limited (listed 19 December 2018) and an indirect 
10.67% via an option granted by Spring Seeds Capital to Clearbridge for the 
acquisition of the former’s interests in Biolidics. Although Clearbridge is the largest 
shareholder of Biolidics, it accounts for Biolidics as an associate held at fair value.  

Non-invasive way to test for cancer cells. Biolidics has developed the ClearCell® 
FX1 System, a fully automated IVD medical device which relies on a novel patented 
technology to separate and enrich cancer cells from blood. This allows users of the 
system to perform liquid biopsies to test for the presence of cancer cells 
(specifically circulating tumour cells, or CTCs) in blood samples or perform further 
analysis on cancer cells, providing a simple and minimally invasive alternative to 
tissue biopsies, which involve the surgical removal of tissue from a patient’s body. 
Hence, the ClearCell FX1 System can be used in cancer screening and staging, 
treatment and monitoring. 

Game changing technology. According to the Global Head of Diagnostic 
Biomarkers at Swiss healthcare giant Roche (market capitalisation of US$295 
billion), liquid biopsies could be a game changer in cancer testing, offering clear 
benefits of non-invasive, quick and easily repeatable tests to patients in terms of 
acceptability and disease management. In the longer term, liquid biopsies can be 
used to catch signs of cancer early, before symptoms arise, thus making a 
significant difference to the way cancer is understood and treated.  

The relevance for Biolidics is that more and more laboratories, healthcare 
institutions and research institutions will demand for CTC enrichment systems as 
liquid biopsies become popular.  

Figure 19: Biolidics’ Technology – How the ClearCell® FX1 System Works 

 

Source: Biolidics April 2019 Presentation Slides 
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Enjoys recurring income from the sale of consumables. Biolidics currently 
derive revenue from the sale of our ClearCell® FX1 System, the accompanying 
CTChip® FR1 biochip and other consumables to academic and research 
institutions, hospitals and laboratories, which use the ClearCell® FX1 System.  

The relevance of the sale of the one-time use biochip can be seen in Biolidics’ 
financial results. For the half year ended 1H19, Biolidics’ revenue grew by 59% 
year-on-year from S$627k to S$997k, of which the sale of equipment accounted 
for S$530k of revenue. However, sales of the CTChip® FR1 biochip grew by 157% 
year-on-year to S$290k as the installed base of the ClearCell® FX1 System 
increased. What’s interesting is that Biolidics enjoys a high gross margin9 of 72%. 
Hence, Biolidics can potentially be highly profitable once it scales up its operations.   

Figure 20: Business Model 

 

Source: Biolidics April 2019 Presentation Slides 

 
Early warning system for cancer. The crux of the issue is that liquid biopsies can 
potentially detect cancer or its worsening even before traditional methods are able 
to do so. Another benefit of liquid biopsies is that it can test cancer more 
comprehensively than tissue samples that represent only a small bit of what could 
be a heterogeneous tumour.10 Differences in results between liquid and tissue 
biopsies may dictate different treatments for patients, e.g. different drugs that target 
alternative molecular pathways.  

Active M&A as Big Pharma acquires CTC equipment / liquid biopsy 
companies. The first test to detect and count CTCs CellSearch was first approved 
by the US Food and Drug Administration in 2004. Italian pharma company Menarini 
bought CellSearch from a subsidiary of Johnson & Johnson in 2017.11 At that time, 
CellSearch had already been validated by 28 independent studies involving more 
than 4,700 patients.12  

 

 
9 The company does not allocate employee benefit expenses etc to cost of goods sold. In this instance, we refer to gross 
margin as revenue less purchases. As employee benefit expenses, depreciation, amortisation and R&D expenses are 
relatively flat year-on-year, we can infer that variable costs refer mainly to purchases and that profitability can be 
achieved relatively quickly with higher sales.  
10 https://www.nytimes.com/2014/04/08/business/cancer-analysis-tools-circumvent-biopsies.html 
11 https://www.evaluate.com/vantage/articles/interviews/menarini-silicon-biosystems-banks-cells-its-liquid-biopsy 
12 https://www.cellsearchctc.com/menarini-silicon-biosystems-completes-acquisition-cellsearch%C2%AE-assets 



 

 

page 17 

 

Clearbridge Health Limited 
 

 
Subsequently in June 2018, Nasdaq listed Bio-Techne Corporation (market 
capitalisation of US$8.34 billion) reached an agreement to acquire Exosome 
Diagnostics, Inc. for US$250 million in cash plus contingent consideration of up to 
US$325 million due upon the achievement of certain future milestones. At that time, 
Exosome Diagnostics was marketing a urine-based test (another form of liquid 
biopsy) to assist physicians in determining the need for a prostate biopsy in patients 
with ambiguous prostate-specific antigen test result.13  

In August 2018, the Precision Medicine Group acquired ApoCell for an undisclosed 
sum. The Precision Medicine Group employs more than 1,450 employees in 30 
locations in the US, Canada and Europe. ApoCell is relevant as it focuses on the 
identification and analysis of biomarkers in rare circulating cells, utilizing its own 
liquid biopsy biomarker technologies.14  

Making headway in developing clinical tests. These cases show that Biolidics 
hold potential as liquid biopsies become increasingly proven and adopted by 
doctors. Currently, Biolidics is working with partners to develop and commercialise 
laboratory developed tests using its ClearCell® FX1 System. As more tests are 
developed, demand can be expected to increase. Avoiding competition in western 
countries, Biolidics has chosen to work with Chinese partners such as Zhongshan 
TopGene and Hangzhou Normal University.  

In particular, the Hangzhou Normal University collaboration entails the participation 
of 22 hospitals in Beijing, Shanghai, Tianjin and Hangzhou to validate the clinical 
utility of CTCs as a biomarker in late stage lung cancer. Biolidics’ solutions will be 
used for companion diagnostics to identify patients who are most likely to benefit 
from a particular therapy over others.  

One of Biolidics’ first partners in China Hunan Agen Medicine Laboratory 
Technology Co., Ltd. has already launched two commercial tests to measure the 
presence of a certain protein expressed by cancer cells and , using the ClearCell® 
FX1 System. 

Targeting the PRC market. In November 2019, Biolidics further announced that 
its ClearCell® FX1 System has obtained approval in China and can now directly 
market and sell the ClearCell® FX1 System to hospitals, laboratories, research 
institutions and other medical institutions for in-vitro diagnostic (“IVD”) testing, when 
combined together with other approved complementary downstream equipment 
and/or technology, throughout China. 

Partnership with Japanese firm further validates technology. We also highlight 
that Biolidics has entered into a definitive agreement with Tokyo listed Sysmex 
Corporation to develop new tests for cancer diagnostics using each other’s 
technologies. With a market capitalisation of about S$20 billion, Sysmex has been 
active on the M&A scene. In 2013, Sysmex acquired Inostics which owns an ultra-
sensitive digital technology for detecting cancer cell DNA directly from blood.15  

Conclusion. The challenge now for Biolidics is to get its ClearCell® FX1 System 
clinically proven for more uses, such as in the testing of various cancers to increase 
adoption of its system. However, Biolidics appears to be making progress in the 
PRC market where a few commercial tests using its systems have already been 
developed and where its systems are being used in clinical trials.  

 
13 https://www.prnewswire.com/news-releases/bio-techne-to-acquire-exosome-diagnostics-inc-300671859.html 
14 https://www.outcomecapital.com/blog/the-liquid-biopsy-segment-is-coming-into-its-own/ 
15 https://www.genomeweb.com/pcr/update-japans-sysmex-acquires-germanys-inostics-partec#.XjH0TmgzaUk 
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Investing in Next Generation Technologies  

Clearbridge BioPhotonics – ultra-high-resolution microscopes. Other than 
Biolidics, Clearbridge also owns stakes in two other strategic investments. It owns 
75% of Clearbridge BioPhotonics which is focused on the development of new 
microscope technology to be used in clinical diagnostics and biological research. 
As at 31 December 2018, Clearbridge Biophotonics is in a net liability position, with 
a net loss of S$1.8m for FY18.  

Figure 21: Clearbridge BioPhotonics’ Technology 

 

Source: https://www.clearbridgebiophotonics.com/technology/ 

First proton therapy centre in Singapore. Finally, Clearbridge owns 1.41% of 
Singapore Institute of Advanced Medicine Holdings Pte. Ltd. (“SIAMH”), which runs 
one of the few proton therapy centres in Asia. Proton therapy is a newer mode of 
radiation therapy that destroys cancer cells using positively charged subatomic 
particles. This allows for more precise targeting of a tumour compared to the x-rays 
used in standard radiotherapy. This results in less damage to nearby healthy 
tissues and organs, and hence, potentially, less treatment-related side effects. 

As at 30 September 2019, SIAMH has a carrying value of S$1.86m on 
Clearbridge’s balance sheet.  

 

https://www.clearbridgebiophotonics.com/technology/
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Financial Review and Forecasts 

Strong revenue growth demonstrates success of M&A strategy. The 
Healthcare Systems segment showed high organic growth with revenue growing 
from S$0.74m in 2Q19 to S$1.12m in 3Q19, excluding contribution from TMJ and 
IGM. TMJ’s revenue slowed somewhat, possibly due to renovation work. IGM now 
contributes almost half of Clearbridge’s quarterly revenue with S$3.5m of revenue 
in 3Q19. With almost all joint operation contracts novated as at January 2020, IGM 
will be a major profit centre for the Group. The Medical Clinics / Centres segment’s 
revenue grew from S$0.91m to S$1.45m, including one month of contribution by 
the Dental Focus Group.  

Figure 22: Revenue, By Segments, 3Q19, S$ millions 

 

Source: Company 

Fair value losses should be negligible in 4Q19. Despite the high revenue 
growth, losses widened from S$2.4m in 3Q18 to S$6.9m in 319, on the back of fair 
value losses on an associate of S$2.4m arising from the lower share price of 
Biolidics during 3Q19 and fair value losses on derivative financial instruments of 
S$2.7m. These derivative financial instruments mainly refer to the Biolidic Call 
Option that Clearbridge has over Spring Seeds (loss of S$0.56m) and the option 
component of outstanding convertible bonds issued by Clearbridge in 2019 (loss of 
S$1.96m).  

The Biolidic fair value losses occurred as Biolidic’s share price fell from S$0.29 as 
at end June 2019 to S$0.25 as at end September 2019. As Biolidic’s share price 
remained largely stable lately and closed at S$0.245 on 31 December 2019, we 
expect fair value losses in 4Q19 to be significantly lower – about S$300k for fair 
value losses on associate. The Biolidic Call Option has a negligible carrying value 
as at 30 September 2019.  

The Convertible Bond fair value loss could have been due to the adjustment of 
conversion price of the bonds from S$0.28 to S$0.14 following the issue of new 
shares in July 2019.  

Operating profit before depreciation and amortization turned positive in 
3Q19. What’s encouraging is that Clearbridge turned profitable at the operating 
level. Revenue after deducting purchases and employee benefits expenses 
amounted to S$0.22m in 3Q19 as compared to a loss of S$0.45m in 3Q18. This 
shows that the Company’s acquisitions and its efforts to scale up are showing 
results. This trend, if continued, is a sign of improving cash flows and hence, 
improved financial sustainability.   
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Figure 23: Financial Summary 

 
3Q19 3Q18 % Chg 9M19 9M18 % Chg Remarks 

Revenue 6.39 2.05 211.5% 13.25 3.89 240.9% Mainly due to acquisition of IGM and organic 
growth in e.g. Singapore and Philippines.   

Purchases -4.38 -1.02 329.8% -8.65 -1.93 348.5%  

% of revenue -68.6% -49.7% 
 

-65.3% -49.7% 
 

 

Employees benefits expense -1.78 -1.49 20.1% -5.23 -4.26 22.5% Grew slower than revenue due to scale effects.  

% of revenue -27.9% -72.4% 
 

-39.4% -109.8% 
 

 

EBITDA 0.22 -0.45 n.m. -0.63 -2.31 -72.7% Turned positive in 3Q19 

Depreciation expense -1.24 -0.28 342.1% -2.02 -0.70 189.4%  

Amortisation expense -0.02 -0.01 64.3% -0.08 -0.04 87.8%  

Other income 0.13 0.32 -61.3% 0.43 0.50 -14.4%  

Fair value loss on other investments 0 0 
 

0 -1.444 -100.0%  

Fair value loss on associates -2.41 0.00 
 

1.80 -5.37 n.m. Due to decline in Biolidics’ share price.  

Loss on derivative financial instruments -2.69 -0.18 1372.1% -3.32 -2.28 45.6% Due to derivative component of Convertible Bond 

Other operating expenses -0.27 -1.73 -84.3% -3.46 -4.35 -20.5%  

Finance costs -0.60 -0.08 645.0% -1.31 -0.24 457.4%  

Loss before taxation -6.88 -2.42 184.6% -8.58 -16.25 -47.2%  

PATMI -6.87 -2.50 174.2% -8.21 -16.22 -49.4%  

Source: Company, Tayrona Financial 

 
Figure 24: Biolidics’ Share Price 

 

Source: Bloomberg 

Figure 25: Balance Sheet Summary 

 
30-Sep-19 31-Dec-18 Remarks 

Investment in an associate 15.03 13.23 Due to fair value gain of S$1.8m on 9M basis 

Derivative financial instruments 3.09 3.79 Due to reduction in value of Biolidics Call Option 

Property, plant and equipment 13.24 6.63 Due to acquisition of IGM and Dental Focus 

Right-of-use assets 1.59 
 

 

Intangible assets 0.21 0.27  

Goodwill on consolidation 32.67 22.30 Due to acquisition of IGM and Dental Focus 

Other investments 1.86 1.86  

Total non-current assets 67.68 48.07  

Cash 15.10 8.01 Placement of 80.45m shares on 19 August 2019 

Other current assets 17.14 6.69 Due to the acquisition of IGM and Dental Focus 

Total current assets 32.24 14.70  

Borrowings 3.68 0.47  

Trade and other payables 17.81 8.08  

Other current liabilities 1.46 0.67  

Total current liabilities 22.95 9.22  

Borrowing 16.81 2.42  

Other non-current liabilities 8.59 3.60  

Non-current liabilities 25.40 6.01  

Common equity 51.82 47.68  

Source: Company 
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Figure 26: Financial Forecasts 

Y/E December 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Revenue 0.123 0.288 6.135 19.637 29.456 44.183 55.229 62.133 65.239 

Growth %  134.1% 2030.2% 220.1% 50.0% 50.0% 25.0% 12.5% 5.0% 

Purchases -0.003 -0.241 -3.250 -13.035 -17.673 -24.301 -27.615 -31.066 -32.620 

Employees benefits expense -3.782 -3.499 -7.415 -7.009 -7.136 -9.2768 -11.1322 -12.2454 -12.8576 

Depreciation expense -0.039 -0.088 -1.018 -3.255 -4.952 -4.952 -4.952 -4.952 -4.952 

Amortisation expense -0.066 -0.023 -0.081 -0.1 -0.1 -0.1 -0.1 -0.1 -0.1 

Research and development expenses -0.933 -0.202 -0.020 0.000 0.000 0.000 0.000 0.000 0.000 

Other income 0.366 0.346 0.636 0.552 0.552 0.552 0.552 0.552 0.552 

Fair value loss on other investments 0.067 -0.301 -1.444 
      

Fair value loss on associates 3.869 -1.818 -4.020 1.804      

Fair value loss on derivative financial instruments 1.173 -0.210 -2.119 -3.323 0.000 0.000 0.000 0.000 0.000 

Other operating expenses -2.791 -4.908 -5.802 -3.455 -3.000 -3.000 -3.000 -3.000 -3.000 

Finance costs -0.193 -0.250 -0.329 -1.906 -1.906 -1.906 -1.906 -1.906 -1.906 

Loss before taxation -2.209 -10.906 -18.727 -10.090 -4.760 1.200 7.076 9.415 10.356 

Income tax  -0.735 2.981 -0.158 -0.086 0.000 0.000 -1.203 -1.600 -1.760 

Loss for the year  -2.944 -7.925 -18.885 -10.176 -4.760 1.200 5.873 7.814 8.595 

Source: Tayrona Financial 

 
Forecasts – Expect Turnaround in 2021. We expect Clearbridge to still report a 
net loss in FY19. However, the Company should turn EBITDA positive in FY20F 
and report its maiden profit in FY21F. Following several years of losses, 
Clearbridge has been investing in its regional infrastructure. With a stream of 
profitable acquisitions, we believe that our forecasts are reasonable.  

Profitability is likely to be driven by high revenue growth and a lower cost base. We 
forecast revenue growth of 50% in FY20F and FY21F respectively, before tapering 
off to 5% by FY24F (five-year forecast horizon, excluding FY19F).  

Our view is supported by narrowing of adjusted EBITDAR losses from more than 
S$1m per quarter over 1Q18 - 1Q19 to as low as S$0.68m in 3Q19.  

Biolidics may give additional upside. In our forecasts we have deliberately 
assumed zero fair value gains and losses in FY20F to FY24F. Should Biolidics’ 
share price be rerated upwards, Clearbridge will likely recognize fair value gains as 
a result.    

Figure 27: Adjusted EBITDAR (S$’000s) 

Source: Company 
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Key Risks 

The Company may take longer than expected to achieve profitability and may 
require additional funding. As Clearbridge acquires more companies and expand 
its operations, costs may increase faster than revenue at some stage and be a drag 
on profitability. For instance, certain facilities may not be operating due to 
renovation works or other enhancements, but still incur costs. If profitability ends 
up taking longer than expected to achieve, the Company may have to raise 
additional funds to cover costs.  

Regulatory risk. Clearbridge operates in a highly regulated industry and local 
jurisdictions may impose additional licensing or accreditation requirements on the 
Company’s businesses. If so, the Company may have to incur additional costs or 
exit certain markets.  

Its products/services may not be commercially successful. Biolidics, in 
particular, is still in an early stage whereby commercial success is not certain. 
Some of the group’s ventures such as in the marketing of genetic tests may not be 
successful and lead to a lower than expected take-up rate by consumers.  

Competition. Clearbridge faces competition from multiple perspectives. For 
conventional medical services, it faces competition from local incumbents. In 
precision medicine, it faces competition from other service providers that may be 
larger and better funded. That said, Clearbridge avoids head-on competition by 
offering access to various technologies.  

Figure 28: Some of the Diagnostic Tests that Clearbridge Represents 

 

Source: Company  
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Recommendation and Valuation  

Investment case. We are excited by the prospects of Clearbridge. Its positioning 
to ride on the growth of both precision medicine and demand for medical services 
in the region gives it a unique niche to compete against established players.  

The realm of precision medicine offers much promise, with consumers or patients 
now signing for genome testing and genetic testing. More recently, individualised 
therapy has been approved by the US government, such as T cell therapy whereby 
the patient’s cells are modified to fight cancer cells. Within the next five to ten years, 
we can expect more of such treatments to become available. Clearbridge will then 
be well prepared to ride on this growth with its ready platform of patients and 
primary healthcare touchpoints.   

In the interim, there is the potential of various catalysts to unlock value. These 
catalysts include 1) EBITDA and net profit turnaround at the Clearbridge level, 2) 
the growth of Biolidics as a leading CTC platform equipment provider and 3) 
potential spin-off of medical clinics / centres as a separate business. 

Valuation. In the case of Clearbridge, we chose to value the Company using the 
peer comparison approach. Given that the company is currently loss making, we 
reckon that forecasting uncertainty is high and that a discounted cash flow model 
over a long forecast horizon will not be meaningful. However, we compared the 
Company to three successful liquid biopsy / precision medicine companies listed in 
the United States. Based on the lowest price-to-sales and price-to-book ratios of 
these three peers, we can value Clearbridge at 11.29x price-to-sales or 7.11x P/B, 
or at US$129.6m to US$273.0m. Taking the average of these two values, we 
obtained an estimated fair value of US$201.3m or S$271.78m. Based on an 
enlarged share capital of 659.55m shares (assuming the conversion of the 
Convertible Bonds), we arrived at a fair value per share of S$0.412 (rounded to 
S$0.410).  

While our valuation may seem aggressive, it is achievable provided the company 
delivers on growth. Precision medicine is a fast growing area. In June 2018, Swiss 
pharma giant Roche acquired 43% of precision medicine company Foundation 
Medicine for US$2.4 billion, after paying US$1 billion for a 57% stake in January 
2015. This transaction comes about despite Foundation Medicine being loss 
making. However, it has several FDA approved diagnostic services and sold close 
to 22,000 clinical tests per quarter in 1Q18. 16  In comparison, our valuation of 
US$201.3m for Clearbridge seems reasonable given that it is targeting the larger 
Asian market.    

Figure 29: Peer Comparison 

 
Mkt Cap 

(US$ 
billions) 

LTM 
Revenue 
(US$m) 

LTM 
EBITDA 
(US$m) 

LTM Net 
profit 

(US$m) 

Common 
Equity 
(US$m) 

P/Sales P/EBITDA P/E P/B 

Illumina Inc 46.06 3,544.0 1,162.0 1,002.0 3,758.0 13.00 39.63 45.96 12.26 

Bio-Techne Corp. 8.29 734.3 233.5 93.1 1,165.6 11.29 35.51 89.08 7.11 

Guardant Health Inc. 7.42 184.4 -73.7 -75.6 483.2 40.26 NM NM 15.36 

Average 
     

21.52 37.57 67.52 11.58 

Clearbridge,  
(US$ millions) 

62.4 11.5 -2.1 -8.2 38.4 5.44 NM NM 1.63 

 Source: Tayrona Financial 

 
16 https://xconomy.com/boston/2018/06/19/in-a-genentech-redux-roche-pays-2-4b-for-rest-of-foundation-medicine/ 
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This publication is confidential and general in nature. It was prepared from data which Tayrona Financial believes to be reliable, and 
does not have regard to the specific investment objectives, financial situation and the particular needs of any specific person who 
may receive this report. No representation, express or implied, is made with respect to the accuracy, completeness or reliabi lity of 
the information or opinions in this publication. Accordingly, neither we nor any of our affiliates nor persons related to us accept any 
liability whatsoever for any direct, indirect, special or consequential damages or economic loss that may arise from the use of 
information or opinions in this publication. Opinions expressed are subject to change without notice. 
 
Tayrona Financial and its related companies, their associates, directors, connected parties and/or employees may own or have 
positions in any securities mentioned herein or any securities related thereto and may from time to time add or dispose of or may be 
materially interested in any such securities. Tayrona Financial and its related companies may from time to time perform advisory, 
investment or other services for, or solicit such advisory, investment or other services from any entity mentioned in this report. The 
research professionals who were involved in the preparing of this material may participate in the solicitation of such business. In 
reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential 
conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request. You acknowledge that the 
price of securities traded on the Singapore Exchange Securities Trading Limited ("SGX-ST") are subject to investment risks, can and 
does fluctuate, and any individual security may experience upwards or downwards movements, and may even become valueless. 
There is an inherent risk that losses may be incurred rather than profit made as a result of buying and selling securities traded on the 
SGX-ST. You are aware of the risk of exchange rate fluctuations which can cause a loss of the principal invested. You also 
acknowledge that these are risks that you are prepared to accept.  
 
You understand that you should make the decision to invest only after due and careful consideration. You agree that you will not 
make any orders in reliance on any representation/advice, view, opinion or other statement made by Tayrona Financial, and you will 
not hold Tayrona Financial either directly or indirectly liable for any loss suffered by you in the event you do so rely on them. 
 
You understand that you should seek independent professional advice if you are uncertain of or have not understood any aspect of 
this risk disclosure statement or the nature and risks involved in trading of securities on the SGX-ST. 


